
ENERGY. AI.
CLIMATE WORK.



THE QUESTION
IN THE ROOM



01 THE BUILD-OUT IS A
REAL CLIMATE PROBLEM.

02 YOUR OWN USE ISN'T
WHAT'S DRIVING IT.

03 THE FIGHT WORTH HAVING
IS UPSTREAM.



THE AGGREGATE
STORY IS REAL ~945 TWh



AND THE LOCAL STORY
IS WORSE
35 UNPERMITTED
TURBINES IN MEMPHIS

COAL STAYS
ONLINE

PROMISES
ARE FAILING



0.24 Wh ≈

≈

≈



THE "BOTTLE OF WATER"
NUMBER IS WRONG

→ ~15 mL500 mL



USAGE: AI VS AIRPLANES

MEDIUM-HEAVY
USER 0.1 0.9
CLAUDE CODE
ALL DAY 0.9 3.8



≈ a home-
month
of electricity



2%
WHERE DID THE
OTHER 98% GO?



OUR LEVERAGE
IS UPSTREAM
UTILITY-TARIFF DESIGN →

PERMITS & CLEAN AIR ACT →

FERC & STATE-PUC DOCKETS →

DISCLOSURE RULES →



WE'VE SEEN
THIS PLAY
BEFORE



WHAT WE DO
01 USE AI INTERNALLY — WITHOUT PRIDE OR SHAME

02 IF YOU MANAGE PEOPLE, USE A THOUGHTFUL CHANGE-MANAGEMENT APPROACH

03 CARVE OUT THE HARMS WE WON'T EXCUSE

04 FIGHT FOR SYSTEMIC CHANGE


